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Establishing the solutions: 

how did we get there?



The HiReach approach

Akrivi Vivian Kiousi,  INTRASOFT International01



All was a matter of asking the right questions

The goal of HiReach is to develop new business-oriented mobility 

products, capable of improving accessibility in urban and rural areas and 

adapted to the needs of vulnerable citizens. To do the partnership had to 

answer several questions and challenges.

Do we have the consumer?

Do we have the solutions that fit them better?

How we ensure a participatory process?

What is the correct recipe for success?

How can we ensure user acceptance?
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Final Goal: Explore and develop new business 
models for collective passenger transport 



Identified and Translated Needs

We needed entrepreneurs that are capable of designing solutions for these people and 

give them proposals according to their real needs. 

Everything had to happen via a participatory approach

Worked in Study Areas

Involved local communities

Policy makers and experts

Interviews

Focus Groups

Used Calibrated Personas

Victor

Maria

Thierry

Konstantina Sami

Giulia



Explored ideas

Å 20 handpicked innovative transport solutions 

assessed according to 4 dimensions:

Å ICT interoperability

Å Sharing economy principles

Å Attractiveness

Å New organizational and business models

Å Complemented with Interviews with key 

players

Å Generation of ideas

Å European multidisciplinary workshop

Å 2nd Focus Group in study areas 

Å Recommendations
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Shortlisted Services

Å Provided open software tools/APIs

Å Motivated startups with Insights package 

ñSolutions to transport poverty for startupsò

Å Kick started the ñHiReach Startup Labò

Å Worked for transferability of the proposed and 

tested solutions



HiReach Startup Lab

Startup Bootcamp (Feb 2020)

Å 23 Startups

Å Business model innovation, methodologies and tools 

Å Product validation 

Å Market potential

Startup Acceleration (Mar to Jun 2020)

Å 10 Startups

Å 3-month follow-up acceleration program

Å Technical solutions and business model

Å Open toolbox API compiled by HiReach

Piloting and Testing (Demos in Sep 2020)

Å 5 Startups

Å Meetings and Networking between entrepreneurs 

and decision-makers

Å Test-bed their ideas under real-life conditions 

Å International recognition



When it goes right how can we move further


