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QQQO HiReach: new tools and business models for public

transport in prioritised areas

The partners

-~ ' [l INTRASOFT L UXMORBILITY

INTERNATIONAL 4 WORLDWIDE MOBILITY SOLUTIONS
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Unwersrtat

PROJECTS PRODUCTIZED TRANSPORTES, INOVAGAQ E SISTEMAS Berlin

HiReach's scope Is the development of new tools and business models capable of
Improving accessibility for special areas and communities and to favour inclusive and
participative mobility. In particular, this presentation focuses on the exploration and
critical assessment of innovative mobility options targeted towards excluded social
groups In prioritized areas.
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The HiIReach Take-Up Group
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Cleaner and better transport in cities
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CiviTAS groups to favor INCLUSIVE MOBILITY
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Children and youth

Addressing the needs of potentially vulnerable

Elderly

Women People with

reduced mobility
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Low income
and unemployed

Migrants and

People living in rural
ethnic minorities

and deprived areas
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_ Transport Poverty and User Groups
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Availability: = Accessibility: Affordability: = Time budget: Adequacy:

No suitable [ransport options High cost burden Excessive Iravel conditions
transport do not reach amount of fime are dangerous,
option deslinations and in travel unsafe or
available opportunities unhealthy for
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and better transport In cities

North and South-East
Luxembourg (Luxembourg) <

Counties of Esslingen
and Goppingen (Germany)

Guarda
and Torres \edras
(Fortugal) «

Buzau
(Romania)

Inner Area
Southern Salento (Italy)

Naxos and
Small Cyclades (Greece)
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Explore and develop new business models for

collective passenger transport

Small scale, modular and easily replicable mobility services
provided at affordable prices or with minimum subsidies

Informal ride-sharing Community Innovative ride-hailing On demand flexible
and van pooling transport services mobility services public transport
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Inclusive mobility solutions: the handpicked case

* Publicly-contracted transport services
» Market-based mobility services

« Community-based mobility services
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Inclusive mobility solutions: the handpicked case

—PUBLICLY C(ONTRACTED —

#CIVITAS2019

Publicly-contracted transport services:

v delivered by public transport operators or

v local businesses (e.g. taxi companies
receiving subsidies in rural areas), but may
also be directly organised by a public entity




Inclusive mobility solutions: the handpicked case

Market-based mobility services:
v are of a commercial nature resulting in a profit
to the entity (that owns it or has invested in it).
v include more traditional options - street taxis and
pre-booked private hire vehicles other solutions ,
- ' ' ' il |— MARKET-BASED MODEL _
offered - vehicle sharing and ride hailing

As an outcome new business models have been developed within
the so-called shared economy paradigm, facilitated by technology
advancements (i.e. ride-hailing services organised by the so called

Transportation Network Companies or TNCSs).
#CIVITAS2019




2070 Incluswe mobility solutions: the handpicked case

Community-based mobility services:

= v Provided by non-profit entities receiving minimum
subsidies (e.qg. in rural areas or for special transport
services);

v Offering informal or peer-to-peer ride-sharing services
(carpooling), shared “village cars” or peer to-peer car

— omvonm-Bsed  —  sharing;

v Operating community-owned bus services often
referred to as “citizen buses”.
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270 Shortlisted Solutions

#CIVITAS2019

20 handpicked solutions

Publicly contracted
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C iVi TA S
STUDY REGION TARGET GROUP MOBILITY SHORT-TERM LONG-TERM
SOLUTION IMPACT IMPACT
PickMeApp 3.5 3.7
Guarda Elderly Locomobile 9.2 2.6
(Portugal) || Jvincome and | Bummelbus 4.8 4.7
unemployed p. Dérpsmobil 4,1 3.8
Burgerbus 4.1 4.5
Countiesof | giderly people | Fairfohrt |
Esslingen and
GODD'IHQEH WE|ICG|TIE to
[Germﬂn"p’; Migrants and Berlin Ticket 6.3 4.0
refugees Fairfahrt 5.6 5.5
PickMeApp 5.9 6.1
Maxos and Children and Taxis Coletivos
Small Cyclades young adults Beja 5.5 5.6
Greece
[ ) People living in Buurtkar 0.2 3.9
rural areas Burgerbbus 5.7 4.5
#CIVITAS2019

Overview of impact regarding the introduction of new
mobility solutions in vulnerable territories and social layers

STUDY REGION TARGET GROUP MOBILITY SHORT-TERM LONG-TERM
SOLUTION IMPACT IMPACT
Local Link 5.6 6.0
Darpsmobil 4.5 4.4
Inner Area PickMeApp 58 6.0
Southern -
Salento (Italy) Women Boleias 4.9 5.6
PE!DD'E with Local Link 5.3 3.5
reduced mobility | PickMeApp 4.7 4.0
Fietsmeesters 4.3 58
North and Migrants and Welcome to
South-East refugees Berlin Ticket 5.3 6.3
areqs
(Luxembourg) | People living in Bummelbus 4.0 28
rural areas Boleias 4.3 2.8
Children and ZooV 4.7 4.7
_ young adults PickMeApp 3.7 5.0
Buzdu :
(Romania) | Low-income and | AP Catalonia 6.4 64
unemployed Taxis Coletivos
people Beja 5.4 4.6
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20?0 Shortlisted services that were more compliant for the

MOBILITY SOLUTION | CHARACTERISTICS
PickMeApp v" Ride Hailing Service
Market based Service v' More useful for the needs of their kids and elderly members of the family due to tracking
bracelet

High flexibility as well as the different functioning characteristics

Willingness to use the service also for commuting trips

Willing to pay for this service as the prices are not a barrier or an increase in the travel budget
Smartphone app and call centre in assisting users with special needs - important as a
communication channel and creates trust between the transport operator and the final user
Strong suitability especially for elderly people for whom it is a good way to be more autonomous
and independent
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20?0 Shortlisted services that were more compliant for the
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CiViTAS

and better transport In cities

MOBILITY SOLUTION | CHARACTERISTICS

Local Link v" Service which can be adapted or built around the e et ca o,
Publicly contracted Service effective needs/demand o e -
v/ Substantial trust in relation to the visual identity, i G o et
clarity Qf the timetables and communication i a i S : ~—
campaigns. i S Locat link

Carlow Kilkenny Wicklow

v' The aspect that the local offices are managed by
the communities was seen as positive.

v' Weak/Medium suitability: Not replicable in the
local context because of a perceived scarce
capacity of self-organisation from the local
communities (could be more easily managed by 2 e
some intermediary bodies or already existing L weaiine timetable
PPP in the region).

e
Free Travel Pass holders travel free and

Acry ourmey oxtide Wickiow Town:
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220 Shortlisted services that were more compliant for
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the areas under study
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Boleia v' Carpooling is still less trustworthy in Italy Geton ieEnen Standort | 2| = Gbon i Evn Standor
Market Based Service (prejudice) e R
/ The perceptlon Of the riSk Of belng P o o Log In or Sign Up now for free!

D © harassed was very high I e

b@[eia het v' Medium suitability: Different perceptions
’ views on Boleia

a0 P i
Hlogo'l A 1 Seat
Will leave on 05/07/2019 at 21:00

Torres Vedras

Figueira da Foz

New? Sign up now! Forgot password?

Rafaela A 3 5»1(&. Our project on the SIC TV channel (in
Will leave on 17/06/2019 at 06:50 Portuguese)
Algueirao-Mem Martins 1 E

Lisboa % e p ima Boleia.net
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220 Shortlisted services that were more compliant for

(s @ | A

the areas under study

MOBILITY SOLUTION PERSPECTIVES

Welcome to Berlin ticket v' Meant for refugees after their registration upon arrival at the state

Publicly Contracted Service v “Welcome to Berlin” ticket, valid for three months bought for 26€/month.

v" The reduced tariff was directly paid from the officially granted “pocket-
money” of 143€/month that every refugee received from the municipality.
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21)20) Shortlisted services that were more compliant for
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MOBILITY SOLUTION PERSPECTIVES

Dérpsmobil v' Based on an e-car sharing approach and an associated rental car

Community Based Service service increases the sharing culture

| v" Would be used more as an additional mobility service and not
“substitutive” mobility service

v The fact that someone is available to drive and chauffeur was seen as
positive, especially for elderly people

v Medium suitability: Service is operated with an electric car and the
sharing principles behind the scheme and the community-based
operation are appreciated

DORPS MOBIL.
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270 Conclusions and food for thought

.*n

Limits and drawbacks on the adoption of new services are well known,

but...

* There are exceptions and examples of implemented integrated

flexible/inclusive public transport schemes + small-scale solutions

* The concept of special/dedicated (thus segregated) services IS
predominant

 Resources are available but highly fragmented but communities are
ready to act in a cooperative manner

* Need of adapting regulative and organizational frameworks to
ensure safety first and on whom the responsibility lies especially on

own Initiative choices.
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