
OUR CHILDREN ON THEIR WAY



COVID-19 new normality is here to stay



THE PROBLEMS

Difficult to 
achieve work 
life balance

School transportation Time Uncertainty

Lack of services and 
fear of contagion 

(higher risk)

NEW

New working 
schedule, school 

hours 



THE SOLUTION
COMMUNITY

SAFE

RELIABLE

PERSONALIZED

http://www.youtube.com/watch?v=SG81yOQeSJI


PROGRESS 

App 
debugging and 

testing

Improve user 
workflow and 

customer journey 

jun sep 

Graphic 
design 

Mobile app

Launch 
APP

Mobile App
development 
(Android, IOs)

GDPR and legal 
Implementation

jul

Octalysis 
framework 

implementation 

Promotional 
activities

Aug

Company 
Incorporation



Landing



Promotional activities



MOBILE APP

Family interactions

Onboarding

Centres approach

Legal documents and 
authorization form (online)

General Data Protection 
Regulation

Live tracking and 
location-based notification 
system

https://docs.google.com/file/d/1h5X0HWKsI8S11zOsRvajtJrc3AOZH48f/preview


BUSINESS MODEL

Monthly 
fee 

15 % 
Commission 

insurance 
included

B2B 

B2C
Families pay a 
fee suggested 
by the app 
based on the 
distance 

Schools and clubs pay a monthly 
subscription fee  



MARKET SIZE
TAM

SAM

SOM

Children 4-16 years

 old in Spain

Children 4-16 years

old in Málaga province

Children 4-16 years

old in the first year

6.6 M

339 K

4 K



THE COMPETITION 

Connecting families 
Schools, clubs and centres as 

predefined destinations

TAXI for KIDS

BABYSITTER 
PLATFORMS



THE PILOT 

Number of families using on 
foot and by car services

Quantify the offer vs demand of 
the service

Identify the profile of families 
offering and demanding the 
service

Number of registered families

Rate of active users vs existing 



TRIAL IN RURAL AREAS (October)

Targeting the issue of 
rural depopulation

Alta Axarquía and Serranía de 
Ronda (~11 municipalities)

Keep schools open and 
provide more opportunities 

for  youth population 

> 30 SCHOOLS



PILOT PRELIMINARY RESULTS

30 Families

15 Schools
50 Families

15 parent 
associations 
federation 

> 35 Schools

Partnership 
agreement with 

parents association 
federations

>50 SCHOOLS IN MARBELLA (MÁLAGA, SPAIN)



NEXT STEPS

2 Cities Portugal

sep 2020 nov 2020oct 2020

First funding 
round

Official 
Product 
Launch

dec 2020

Rural areas 
Pilot



team

Juan Arevalo 
CEO 

Marian Jiménez
CMO 

Andrei Sandu
CTO 

La Noria, Diputación de Málaga

Oliva Carrion
Technician

Mari Carmen Ampiée
Business developer

Resurrección Hernández
Head of Innovation 
Department

Javier Lima
Marbella Social HUb

Cristian Hurhui
UX/UI Expert. 
Graphic designer

Joao Bernardino
HiReach mentor

Raúl Estrada
Startup advisor 
(Demium)

Advisors

Business development

UX/UI design



Thanks 

childfy.app | info@childfy.app


