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Project 
overview
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Partners, duration and institutional framework

Research and Innovation Action (RIA) - Topic MG-8.4-2017, “Improving 
accessibility, inclusive mobility and equity: new tools and business 
models for public transport in prioritised areas”

3-years: Oct 2017- Sept 2020 

Project coordinator: TRT Trasporti e Territorio (Italy)

Total EU contribution:  € 2,024,875.00
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Take-Up Group

• A permanent table composed of public and private actors 
supporting project research activities and interested in 
replicating the new tool and business models developed within 
HiReach beyond the project

• 10 members: local authorities (linked to the study regions), PT 
operators and service providers
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HiReach in a nutshell

[When people no longer fully can participate in society because of mobility 
issues, we call it ‘transport poverty’]

HiReach aims to eliminate transport 
poverty:

• New mobility solutions for mixed 
needs and a new paradigm of low-
density mobility

• Mobile information technologies 
and social innovation

• Open tools, technology transfer 
and start-up development 
techniques 

• New business ideas for low 
accessibility social groups and 
areas
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Main objectives

• Identifying all symptoms of transport 
poverty

• Understand mobility and accessibility 
needs of different groups and potential 
impact on social exclusion

• Identify and assess sustainable and 
inclusive mobility options

• Develop and research a series of 
effective, efficient and affordable 
mobility solutions 

• Elaborate new business models for public 
transport

• Test and evaluate the solutions in 
selected areas
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Final goal: explore and develop new business 
models for collective passenger transport 

• Small scale, modular and easily replicable mobility services
provided at affordable prices or with minimum subsidies

• Bundling and mixing dispersed, special and non-coordinated trip 
requests and needs
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Main 
achievements 

(so far)
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Desk research on the topic of “transport 
poverty” (social and spatial elements)

D2.1 Mobility in prioritised
areas: mapping the field

 Results of desk research 
on the topic of “transport 
poverty” (social and 
spatial elements)

Social

Spatial
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Fieldwork in 6 study regions across Europe

• 47 interviews with experts and stakeholders

• 23 focus group sessions

• More than 170 people involved

D2.2 Mobility in prioritised
areas:  inputs from the final 
users

 Results of the 
fieldwork in the 6 
study regions 
(involvement of local 
stakeholders and final 
users – vulnerable 
groups)
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How inclusive mobility is provided in Europe

Types of services:

• Publicly contracted mobility services

• Market-based mobility services

• Community-based mobility options

Limits and drawbacks:

• Flexible and inclusive mobility options still not a 
key component of the transport system 

• Limits of different regulations

• Absence of a well-balanced and fair 
competition

• Lack of adequacy of available mobility options 

D3.1 Analysis of the 
limits of current transport 
offer and frameworks

 Review of 
(potentially) 
inclusive transport 
solutions, with limits 
and drawbacks
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20 Case Studies analysed

11

Publicly contracted
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D3.2 Innovative mobility 
solutions: case study 
description and analysis

 20 case studies analysed
(relevance, performance, 
operational frameworks, 
business models etc.)
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Mobility solutions’ impacts on inclusive mobility

D3.3 Mobility solutions 
and estimation of their 
potential impacts on 
inclusive mobility and 
equity

 Assessment of the 
acceptance of 
innovative 
solutions, change 
of behaviour, 
expected impacts
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Drivers and barriers of mobility solutions

D3.4 Drivers and barriers 
of organizational 
frameworks aimed at 
delivering innovative 
mobility options

 Recommendations
and guidelines on 
how to implement
innovative mobility
solutions

 Tailored for different
stakeholders: public 
authorities, 
transport operators, 
users
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Solutions to transport poverty for startups

D4.2 Solutions to 
transport poverty for 
startups

 Guide describing
trends, technical
advances, barriers, 
and market 
opportunities
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Next steps
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HiReach Startup Lab

1) Startup Bootcamp

• 20 startups

• 1-week bootcamp

• Ideas and prototypes 

evaluated based on 

market-potential

2) Startup Acceleration

• 5 startups

• 3-month programme

• Detail the technical 

solutions

• Open toolbox for new 

mobility products

3) Testing and 

Transferability

• 4 inclusive mobility 

solutions for testing

• Fast track to enter 

the market

• Transferability of 

tested solutions



18

Open call for startups

Open Call 
till 

January 8th

2020

https://vienna.impacthub.net/program/hireach/
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Follow us

www.hireach-project.eu/content/newsletter 
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